President – Elect Excellence Preview

Session 1:  Roles and Responsibilities

Worksheet 1 Case Study
Develop a plan for advising a Rotary club that is implementing the Club Leadership Plan. Answer the questions below.
	A Rotary club has 40 members. It has lost at least three members each of the last five years and has only brought in an average of two new members a year over the same period of time. In its 10 years of existence, the club has held an annual breakfast to raise funds for the fire department, a 5-kilometer run to raise funds for the school district, and a holiday meal for a retirement community. The club has never sponsored a Rotary Foundation or World Community Service project. The club does not know the contents of its bylaws and is unsure of when it was last revised. The club has never pursued public relations.

The president-elect heard about the Club Leadership Plan at the presidents-elect training seminar and feels it could improve the club. She has come to you to ask for your assistance in working out a timetable over the 15 weeks until the new Rotary year begins to implement the plan.


What are the problems this Rotary club is facing?

How can each implementation step of the Club Leadership Plan address these problems?

What goals might you advise the club to set for the first year of the plan?

What suggestions would you make to help the club follow the Club Leadership Plan throughout the year?

