President – Elect Excellence Preview

Session 1:  Roles and Responsibilities

Worksheet 2 Club Leadership Plan

Review each implementation step below. Check the steps your club currently does and circle what steps your club is having difficulty with.

Implementation Steps

To implement a club leadership plan, current, incoming, and past club leaders should:

 FORMCHECKBOX 

Develop a long-range plan that addresses the elements of an effective club for the next three to five years. 

 FORMCHECKBOX 

Set annual goals using the Planning Guide for Effective Rotary Clubs in harmony with the club’s long-range plan.

 FORMCHECKBOX 

Conduct       (#) club assemblies that involve members in the planning process and keep them informed of the activities of Rotary. 

 FORMCHECKBOX 

Develop a clear communication plan among the club president, board, committee chairs, club members, district governor, assistant governors, and district committees.

 FORMCHECKBOX 

Provide for continuity in leadership, including the concept of succession planning, to ensure the development of future leaders. Ensure the president-elect and president-nominee are involved in the decision making and work with the committee chairs to appoint a chair-elect to each committee.

 FORMCHECKBOX 

Amend bylaws to reflect the club committee structure and the roles and responsibilities of club leaders. Consider adopting the Recommended Rotary Club Bylaws, found at www.rotary.org.

 FORMCHECKBOX 

Provide opportunities to increase fellowship among members of the club.

 FORMCHECKBOX 

Take steps to ensure that every member is active in a club project or function, such as appointing all members to a committee and assigning responsibilities to new members.

 FORMCHECKBOX 

Develop a comprehensive training plan that ensures


 FORMCHECKBOX 

Club leaders attend district training meetings


 FORMCHECKBOX 

Orientation is consistently and regularly provided for new members


 FORMCHECKBOX 

Ongoing educational opportunities are available for current members


 FORMCHECKBOX 

A leadership skills development program is available for all members

Club leaders should implement the Club Leadership Plan in consultation with district leaders as described by the District Leadership Plan. The plan should be reviewed annually.

During my year, I will focus on the following:      
