President – Elect Excellence Preview

Session 2:  Working with Leadership
Discussion Questions
Overview:

1. What skills will you use to lead your club?
2. Who will you work with to carry out the goals of your club?

Club Leadership Team:

1. How will you prepare your club leadership team?
2. What is the role of your club’s board of directors?

3. What committees does your club have?
Club Committees:

1. How will you determine the best committee structure for your club?
2. What are some qualities to consider when appointing committee chairs?

3. How will you prepare the committee chairs?

4. What will your role be with the committees throughout the year

5. How will you motivate your club’s members

6. How does your club recognize the outstanding work or participation of its members?

District Support:

1. Have you worked with your district?

2. How does District 5300 support your club?
3. What is the role of the district governor with respect to your club?

4. Who else at the district level can help you?

5. How can your assistant governor support you and your club?

Resources:

1.  List the resources that are available to you.
