Session 2
Working with Your Club and District Leaders
Worksheet 2 Case Study, Managing Relationships
As club president, you will need to manage Rotarians with different work styles who are motivated by different things. Review each scenario below, and answer the questions that follow.
	Scenario 1: Underperforming Committee Chair

Daniel is your service projects committee chair, and this is his first year in office. It’s halfway through the year, and he isn’t performing to your expectations. He doesn’t communicate with committee members and hasn’t made progress on any of the committee’s goals. The committee members are frustrated and are threatening to step down if action isn’t taken.


How will you address the situation with this committee chair?
How will you respond to the committee members’ concerns?
	Scenario 2: Your Assistant Governor

Maria has been an assistant governor for one year. The previous club president had some challenges with her, but you are determined to overcome these challenges and have a great year. Halfway through the year, you realize your past club president was right. Maria is not organized, and you have been unable to reach her by phone or e-mail. She also forgot to schedule your governor’s monthly visit.


What can you do to improve communication with your assistant governor?
What will you do to make the last half of your year successful?
