President – Elect Excellence Preview

Session 3:  Club Administration
Discussion Questions
Overview:

1. Have you reviewed your club’s constitution?
2. Have you reviewed your club’s bylaws?
3. What kind of amendments has your club made to its bylaws?

4. How will you use your club’s constitution and bylaws to prepare for office?

5. In what circumstances should you use them during your year in office?
Club Administration:

1. What is your role in the administration of your Rotary club?
2. What may happen if your club fails to meet reporting requirements?

3. Who will you work with to carry out club administration activities?

4. What are your financial responsibilities as club president?

5. What is your role in your club’s budget?

6. When planning a club event, how does your club handle risk management?
Financial and Risk Management Best Practices:

1. Are you registered to use Member Access at www.rotary.org?
2. What is your role in protecting the Rotary Marks?
Meetings:

1.  Which meetings will you plan and promote during your year?
2. Who can help you plan and promote these meetings?

3. What will you consider when planning your weekly meeting programs?

4. How will you conduct effective weekly meetings?

5. What creative strategies do you use to develop interesting, relevant, and informative club programs?

6. What is a club assembly?  What will you discuss?

7. What is the official visit?  How will you prepare?  What activities will you schedule?

Where can you go if you have questions about how to run your club?
