President – Elect Excellence Preview

Session 4:  Membership
Discussion Questions
Overview:

1. What has been your club’s approach to membership development?
2. How will your club encourage each member to assume a role in membership development for your club?
3. What is your role in membership development?

4. What are your club’s membership development goals for the year?

5. Who will you work with to carry out your club’s membership goals?
Membership Committee:

1. How will you work with the membership committee?
2. How will you assess your club’s current membership situation?

3. What other club committees can support the membership committee?

Recruitment:

1. Why is it important to recruit new members?
2. Who is responsible for identifying and bringing in prospective members?
3. What is your role in recruiting new members?

4. How is your club working to achieve a diverse membership?

5. What challenges does your club have when attracting new members?  How can you address these challenges?

6. What strategies will you use to attract and recruit new members?

Retention:

1. Why have you remained a member of your club?
2. Why have members continued their membership in your club?
3. How does your club retain new members?

4. How does your club retain current members?

5. What is your role in retaining club members?

6. Why do existing members leave Rotary clubs?

7. What are some ways to improve membership retention?

Education:

1. Why is it important to make Rotary education a priority within your club?

2. How can you educate or inform prospective members about Rotary?

3. Why is it important to educate members?

4. What is your club’s plan for educating new members and current members?

5. Where can you direct club members if they have questions about membership?

