Session 4:

Membership
Worksheet 1:  Strategies for Membership Recruitment
Review the list of recruitment strategies, and check the items you are interested in implementing. Add any additional strategies below. 

 FORMCHECKBOX 

Maintain a club Web site. A Web site promotes your club to the community and makes your club credible to prospective and younger members.

 FORMCHECKBOX 

Emphasize each club member’s responsibility to identify, invite, and propose new members. Recognize club members who sponsor new members.

 FORMCHECKBOX 

Conduct the 25-Minute Membership Survey with your club membership to develop a list of prospective members. (The survey is included in Club Assessment Tools at www.rotary.org.)

 FORMCHECKBOX 

Have a clear club membership goal and a plan for achieving it that can be communicated to each club member.

 FORMCHECKBOX 

Hold a club assembly to discuss sources of new members.

 FORMCHECKBOX 

Encourage the club membership committee to hold information sessions in which club members explain the benefits and responsibilities of membership to potential members.

 FORMCHECKBOX 

Bring in Rotarians who represent the diversity of your community (e.g., different professions, ages, genders, ethnicities). Establish a peer group for these new members by inviting them to join the club in groups of three.

 FORMCHECKBOX 

Click on Members at www.rotary.org to find successful strategies that other clubs have used.

 FORMCHECKBOX 

Use your club’s community service projects to identify and involve potential members. (These projects are also essential in developing effective public relations and enhancing the image of Rotary in your community.)

 FORMCHECKBOX 

Become acquainted with new business and community leaders.

 FORMCHECKBOX 

Hold induction ceremonies for new members. Recognize the new members and their sponsors in your club’s bulletin or on its Web site.

 FORMCHECKBOX 

Lead by example. Encourage club leaders, particularly those responsible for membership, to bring in one new member during the first month of the Rotary year.

 FORMCHECKBOX 

Waive some or all membership fees for new members under the age of 40 for the first two years of membership.

 FORMCHECKBOX 

Change the club meeting time to accommodate professionals who commute to work. If there is enough interest, contact the district governor to suggest organizing a new club.

 FORMCHECKBOX 

Invite spouses, partners, and family members of Rotarians in your club to be members.

Additional Recruitment Strategies
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