Session 4
Membership
Worksheet 2 Strategies for Membership Retention
Review the list of retention strategies, and check the items that you are interested in implementing. Add any additional strategies below. 

 FORMCHECKBOX 

Invite every Rotarian to become personally involved in club projects and activities.

 FORMCHECKBOX 

Encourage clubwide participation in community service and Rotary Foundation programs.

 FORMCHECKBOX 

Conduct weekly programs that are relevant and meaningful to members.

 FORMCHECKBOX 

Explain to members how projects are relevant and effective. 

 FORMCHECKBOX 

Use the Membership Satisfaction Questionnaire and the Resigning Member Questionnaire to help clubs identify their strengths and weaknesses. (Questionnaires are included in Club Assessment Tools at www.rotary.org.)

 FORMCHECKBOX 

Conduct a minimum of four club programs per year that address issues related to continuing education.

 FORMCHECKBOX 

Take part in multiclub meetings for the purpose of addressing continuing education.

 FORMCHECKBOX 

Participate in district meetings and events.

 FORMCHECKBOX 

Conduct a leadership development program in your club.

 FORMCHECKBOX 

Encourage Rotarians to read items such as the governor’s monthly letter and Rotary magazines.

 FORMCHECKBOX 

Offer to temporarily waive fees for members who have encountered financial difficulties.

 FORMCHECKBOX 

Include membership items in your club bulletin.

Additional Retention Strategies
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