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Matching Grant Application 
The Rotary Foundation (TRF) 

 

PROJECT DESCRIPTION  

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, 
describe in detail the humanitarian need your project will address, the intent of the project, how the project will be 
implemented, and how Rotarians will be directly involved in the project. Involvement is required of both the host and 
international partners.  

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations,  
if applicable.  
Project site  Three villages in the District of Fernando Lores, Loreto, Peru  

City/Village  

1)   Nuevo Esperanza, Rio Amazonas 
2) Amor Fino, Rio Amazonas 
3) San Francisco de Angamos, Islas de Muyuy, Rio Amazonas 

State/Province  Loreto 

Country  Peru 

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will 
benefit the community in need. Provide the estimated length of time needed to complete the project.  

The primary purpose of this project is to bring a source of clean drinking water to the 14,000 rural 
inhabitants of  the District of Fernando Lores in Amazonia, Peru.  This RI Matching Grant request is 
phase 2 in a three phase process:  

Phase One: build and test a prototype tank system that stores and delivers clean rainwater to a 
community of about 400 from the existing school roof, implement training and clean water education.   

Phase Two:  Construct 3 more tanks in 3 more villages where The Peruvian Government Ministry of 
Education has built a school with the requisite tin roof.  Apply for a TRF Matching Grant to finance 
this portion of the project, thereby establishing the prerequisite MG with our host partner Iquitos Sur 
Rotary Club, Iquitos, Peru.   

Phase Three:  Apply for a TRF 3H grant to complete the required 20 tanks for the District of Fernando 
Lores. 

We have successfully completed phase one in the village of Nuevo Progreso.  We have designed and built 
a rainwater catchement system consisting of specialized gutters placed on the existing school roof.  
These lead to a 20,000 L concrete and rebar water tank designed to operate and deliver clean drinking 
water on the Amazon floodplain.  Traditional wells and other ground water sources do not work here due 
to a seasonal water level change of up to 60 ft.  Culturally specific educational materials have been 
gathered and with the aid of the Iquitos Sur Rotary Club, the clean water education has begun at Nuevo 
Progreso. 

 
Phase one of this project was independently financed by several Rotary clubs from two USA Rotary 
districts who are now continuing their support by involvement in this TRF Matching Grant request (visit 
http://mysite.verizon.net/andycrawford/WaterProjectUpdates.html for a pictorial description of the 
prototype tank building process culminating at the end of July, 2005).  
  
The Community:  The District of Fernando Lores in the department of Loreto, Peru is an area of about 
240,000 acres whose capital, Tamshiyacu is about  28 miles upstream from Iquitos on the Amazon river.  
There are no roads connecting Iquitos with the rest of the world in this part of the Amazon Jungle.  
Most of Fernando Lores exists in an Amazon River floodplain where there can be a seasonal water level 
rise or fall of 60 ft in some places.  A population of about 20,000 inhabitants live in this District 
in more than 140 small communities.  
 
The Need:  Clean drinking water is essential for life.  Overall in Peru 33% of the population does not 
have access to safe drinking water.  In the District of Fernando Lores this is increased dramatically 
to 99%.  Masked by the apparent abundance of “fresh” water in the Amazon rainforest, is the very real 
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need for safe clean drinking water.  Almost all ground and surface water sources including the river 
are contaminated resulting in a very high incidence of waterborne disease.   
 
The Ministry of Health estimates that 50% of all deaths in the District are due to water related 
issues.  Diarrhoea related infant mortality is a serious consequence of the unsafe drinking water and 
one in five children under the age of five die from water related illnesses.  Also, there is little if 
any awareness that the water could be causing the problems.  After all, “you have to drink”.  
Considerable education regarding hygiene issues associated with clean water handling, use and 
management is critical to this project and essential for any clean water project to be effective. 
 
The Vision:  To provide a source of clean safe water to the inhabitants of Fernando Lores and 
ultimately create a model for other Amazon rainforest communities to pursue.  As previously mentioned, 
traditional bore-holes and wells do not work in a floodplain where the water rises and falls so much.  
However, thousands of gallons of fresh clean water do fall from the sky almost daily (6” to 10”/month). 
 
The Ministry of Education in Peru has built schools throughout the District in an effort to provide 
education services to the indigenous people.  Each school serves several small communities.  These 
cement block buildings have a tin roof which can catch the rainwater and is roughly proportional in 
size to the serviced population.  One square ft of roof coverage can deliver roughly 5 gallons/month 
rainwater and a 3,000 square ft school roof can deliver about 15,000 gallons/month or 500 gallons/day. 
This will provide essential clean water for cooking and drinking to the community and other surrounding 
communities.   
 
We have selected 20 communities in Fernando Lores that have a schoolhouse and are strategically located 
throughout the District.  Hence, these 20 school roofs can provide 20 rainwater harvesting sites.  We 
wish to build a simple, cost effective, locally managed rainwater catchment system based on the 
successful prototype at Nuevo Progreso using these existing school roofs. 
 
For this Matching Grant Proposal we have selected 3 test sites strategically located in the district to 
represent different working circumstances and distances from the primary resources.  Resources will be 
transported from Iquitos and staged at El Fundo and/or Nuevo Progreso.  This will further help us to 
discover and deal with the inherent difficulties of working on the river in the remote Amazon areas.  
All of the three are high risk health areas and rate annually as high incidence of malaria and 
respiratory disease.  All have schools with roofs that have been inspected within the last year by our 
evaluation team for the water project. 
 
The Approach:  The problem will be addressed in two ways.  An engineering approach provides the 
rainwater catchment system, thus making clean water available to the community.  An education approach 
provides information, instruction and demonstration of "why clean water is important for life" and "how 
do you handle clean water so that it stays clean".  We have acquired through other Ministry of Health 
programs the absolutely necessary culturally specific materials to use in the education program. 
 

Describe how the benefiting community will maintain this project after grant funding has been fully expended.  

The Benefiting Communities:  The leadership of each community receiving a water tank will be approached and asked to 
designate one individual to take charge of the water project for that community.  This individual will gather local help in 
ground clearing and Tank construction, interface with Rotary and APECA education efforts, be a spokesperson for the “Clean 
Water” message and look after the Tank and report maintenance issues.  This model has been agreed and the processes 
have recently been implemented at Nuevo Progreso.  The very existence of the school in these communities is indicative of 
some reasonable level of local leadership and a willingness to cooperate.  It is in the best interests of these communities to 
enlist support through the local infrastructure.  This is where the crucial element of trust can be established and how the 
community can become self sustaining.. 

The concrete and rebar tank and steel gutter construction design is simple and extremely robust.  The 3 
tanks will be long and narrow and will stand above ground on a single row of 4 concrete pedestals.  A 
large Rotary Wheel will be embedded in the 5’ x 5’ square end of the tank.  This will be an impressive 
structure next to the the largely grass hut dwellings of the village.  It should command attention.  
The village leadership will look after the tank as discussed.   

APECA with field headquarters at El Fundo will still be providing health and conservation services to 
the District long after TRF funding has ceased.  In the normal course of the continuing work of APECA, 
maintenance issues will be addressed as they are observed.  Ideally the education provided to the 
villages by Rotary and APECA should allow them to be self sustaining.  However, in the real world some 
follow up help may be necessary.  Iquitos Sur Rotary and APECA will refresh education issues as needed. 

International sponsorship will always be ready to raise “touch up” funds when needed.  We will be 
watching this project for the future should other villages show interest in receiving a tank. 
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Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are 
members of the partner clubs do during the project? Please note that financial support is not considered active involvement. 
(See the Matching Grant application instructions for suggestions.)  
 
We have established an excellent communication system using email.  Spanish email is translated in the 
US and English email is translated in Iquitos.  Iquitos Sur Rotary Club will manage the Rotary funds 
used by APECA to build the tanks.  Iquitos Sur  RC will directly assist with the culturally specific 
education essential to the success of this project.   Industry Hills RC will monitor the project 
closely and collect and provide all the required documentation for The Rotary Foundation.  Iquitos Sur 
RC and Industry Hills RC will communicate on all financial decisions pertaining to Rotary funds. 
 
Iquitos Sur Rotary Club will make a press release to the local newspaper to raise awareness of the 
project. Dr. Crawford of Industry Hills Rotary Club will collect photographs of the tank construction, 
the Amazon areas and the people throughout the project and post a website for all 
contributors/Districts to see how things are progressing.  For an example see the websites at:  
http://mysite.verizon.net/andycrawford/WaterProjectUpdates.html and 
http://mysite.verizon.net/andycrawford/WaterProject2006/WaterProject2006SlideShow.html 
which follows the construction of the prototype at Nuevo Progreso in July, 2005 and updates a year 
later.  Dr. Crawford will consult with Alberto Rios (onsite architect) on technical issues pertaining 
to tank longevity, durability of construction, ease of use in the Amazon environment as well as 
cleaning and maintaining low microbiological load. 
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PROJECT BUDGET  

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI exchange rates 
can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.  

 

Budget item Name of supplier Amount 

Materials and labor for one 20,000 L tank 

Alberto a. Rios Moreno (see 
detailed material and at-site 
laborer  requirements and 
costs attached) 

7,420.04 

Professional architectural/engineering 
supervision for one 20,000 L tank 

Alberto a. Rios Moreno (see 
attached honorarios 
profesionales) 

1,000 

APECA support services for one 20,000 L tank.  
Includes access and introduction to the 
Amazon communities, work force supervision, 
river transportation, water education, etc.  
(see details attached) 

APECA Peru (see detailed 
proforma attached) 6,563.79 

                  

Sub Total for one 20,000 L tank       14,983.83 

                  

Total  for three 20,000 L tanks       44,951.49 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

 Subtotal 44,951.49 

 Exchange rate used US$1=1 

 Total in U.S. dollars 44,951.49 
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PROJECT PLANNING  

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions below are a 
guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.  

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or 
Rotarian cannot own equipment.)  
No equipment purchases anticipated on this grant.  The water tank will be owned by the village 

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?  
Not Applicable.  Training in the value and use of clean water is an integral component of this project.  
It will be provided by APECA and Iquitos Sur Rotary Club. 

Is software necessary to operate any items? If so, has software been provided?  
Not required 

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the 
project country.  
Not Applicable - all local materials 

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and 
must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for 
equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?  
Not Applicable 

 

COMPETITIVE GRANTS  

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. They are reviewed twice a year at the October and 
April Trustees’ meetings.  

 

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should 
demonstrate how the proposed project  

• Involves the benefiting community  
• Is viable and will be maintained by the benefiting community after grant funds have been expended  

 
Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.  
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AUTHORIZATIONS  

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below, the 
current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects,  
as well as the committee members, agree to the criteria listed and affirm their support of the project.  

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the 
conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and 
accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.  
By signing below, we agree to the following:  

• All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to 
implement the project as presented in this application.  

• The club/district agrees to undertake this project as an activity of the club/district.  
• We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project 

account after Trustee approval of the grant.  
• RI and TRF may use information contained in this application to promote the project by various means such as  

The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc.  
• The partners agree to share information on best practices when asked, and TRF may provide partners’ contact 

information to other Rotarians who may wish advice on implementing similar projects.  
• To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or had 

a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any 
interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in 
which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds, 
or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business 
colleague, or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all 
exceptions must be explained in an attached statement.)  

 
Host Partner  International Partner 

  Club president (club-sponsored) 
  District grants subcommittee chair (district-sponsored) 

  Club president (club-sponsored) 
  District grants subcommittee chair (district-sponsored) 

Name Eduardo Velasco Name Pamela Heintz 

Title President Title President 

Rotary Club  Iquitos Sur Rotary 
Club  

Industry Hills 

District #  4460 District #  5300 

Signature        Signature        

Date        Date        

 
Primary Contact Primary Contact 
Name Rafael Gomez Name Dr. Andrew Crawford 

Signature        Signature        

Date        Date        

Project Contact #2 Project Contact #2 
Name Eduardo Velasco Name Steve Herron 

Signature        Signature        

Date        Date        

Project Contact #3 Project Contact #3 
Name Raul Hernáni Vizconde Morales Name Cyndi Parulan-Colfer 

Signature        Signature        

Date        Date        
 


















