Matching Grant Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section,
describe in detail the humanitarian need your project will address, the intent of the project, how the project will be
implemented, and how Rotarians will be directly involved in the project. Involvement is required of both the host and
international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations,
if applicable.

Project site Three villages in the District of Fernando Lores, Loreto, Peru

1) Nuevo Esperanza, Rio Amazonas

2) Amor Fino, Rio Amazonas
City/Village 3) San Francisco de Angamos, Islas de Muyuy, Rio Amazonas

State/Province Loreto

Country Peru

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will
benefit the community in need. Provide the estimated length of time needed to complete the project.

The primary purpose of this project is to bring a source of clean drinking water to the 14,000 rural
inhabitants of the District of Fernando Lores in Amazonia, Peru. This Rl Matching Grant request is
phase 2 in a three phase process:

Phase One: build and test a prototype tank system that stores and delivers clean rainwater to a
community of about 400 from the existing school roof, implement training and clean water education.

Phase Two: Construct 3 more tanks in 3 more villages where The Peruvian Government Ministry of
Education has built a school with the requisite tin roof. Apply for a TRF Matching Grant to finance
this portion of the project, thereby establishing the prerequisite MG with our host partner lquitos Sur
Rotary Club, lquitos, Peru.

Phase Three: Apply for a TRF 3H grant to complete the required 20 tanks for the District of Fernando
Lores.

We have successfully completed phase one in the village of Nuevo Progreso. We have designed and built
a rainwater catchement system consisting of specialized gutters placed on the existing school roof.
These lead to a 20,000 L concrete and rebar water tank designed to operate and deliver clean drinking
water on the Amazon floodplain. Traditional wells and other ground water sources do not work here due
to a seasonal water level change of up to 60 ft. Culturally specific educational materials have been
gathered and with the aid of the lquitos Sur Rotary Club, the clean water education has begun at Nuevo
Progreso.

Phase one of this project was independently financed by several Rotary clubs from two USA Rotary
districts who are now continuing their support by involvement in this TRF Matching Grant request (visit
http://mysite.verizon.net/andycrawford/WaterProjectUpdates.html for a pictorial description of the
prototype tank building process culminating at the end of July, 2005).

The Community: The District of Fernando Lores in the department of Loreto, Peru is an area of about
240,000 acres whose capital, Tamshiyacu is about 28 miles upstream from lIquitos on the Amazon river.
There are no roads connecting lquitos with the rest of the world in this part of the Amazon Jungle.
Most of Fernando Lores exists in an Amazon River floodplain where there can be a seasonal water level
rise or fall of 60 ft in some places. A population of about 20,000 inhabitants live in this District
in more than 140 small communities.

The Need: Clean drinking water is essential for life. Overall in Peru 33% of the population does not

have access to safe drinking water. In the District of Fernando Lores this is increased dramatically
to 99%. Masked by the apparent abundance of “fresh” water in the Amazon rainforest, is the very real
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need for safe clean drinking water. Almost all ground and surface water sources including the river
are contaminated resulting in a very high incidence of waterborne disease.

The Ministry of Health estimates that 50% of all deaths in the District are due to water related
issues. Diarrhoea related infant mortality is a serious consequence of the unsafe drinking water and
one in five children under the age of five die from water related illnesses. Also, there is little if
any awareness that the water could be causing the problems. After all, “you have to drink”.
Considerable education regarding hygiene issues associated with clean water handling, use and
management is critical to this project and essential for any clean water project to be effective.

The Vision: To provide a source of clean safe water to the inhabitants of Fernando Lores and
ultimately create a model for other Amazon rainforest communities to pursue. As previously mentioned,
traditional bore-holes and wells do not work in a floodplain where the water rises and falls so much.
However, thousands of gallons of fresh clean water do fall from the sky almost daily (67 to 10”/month).

The Ministry of Education in Peru has built schools throughout the District in an effort to provide
education services to the indigenous people. Each school serves several small communities. These
cement block buildings have a tin roof which can catch the rainwater and is roughly proportional in
size to the serviced population. One square ft of roof coverage can deliver roughly 5 gallons/month
rainwater and a 3,000 square ft school roof can deliver about 15,000 gallons/month or 500 gallons/day.
This will provide essential clean water for cooking and drinking to the community and other surrounding
communities.

We have selected 20 communities in Fernando Lores that have a schoolhouse and are strategically located
throughout the District. Hence, these 20 school roofs can provide 20 rainwater harvesting sites. We
wish to build a simple, cost effective, locally managed rainwater catchment system based on the
successful prototype at Nuevo Progreso using these existing school roofs.

For this Matching Grant Proposal we have selected 3 test sites strategically located in the district to
represent different working circumstances and distances from the primary resources. Resources will be
transported from lquitos and staged at El Fundo and/or Nuevo Progreso. This will further help us to
discover and deal with the inherent difficulties of working on the river in the remote Amazon areas.
All of the three are high risk health areas and rate annually as high incidence of malaria and
respiratory disease. All have schools with roofs that have been inspected within the last year by our
evaluation team for the water project.

The Approach: The problem will be addressed in two ways. An engineering approach provides the
rainwater catchment system, thus making clean water available to the community. An education approach
provides information, instruction and demonstration of "why clean water is important for life" and *"how
do you handle clean water so that it stays clean”. We have acquired through other Ministry of Health
programs the absolutely necessary culturally specific materials to use in the education program.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

The Benefiting Communities: The leadership of each community receiving a water tank will be approached and asked to
designate one individual to take charge of the water project for that community. This individual will gather local help in
ground clearing and Tank construction, interface with Rotary and APECA education efforts, be a spokesperson for the “Clean
Water” message and look after the Tank and report maintenance issues. This model has been agreed and the processes
have recently been implemented at Nuevo Progreso. The very existence of the school in these communities is indicative of
some reasonable level of local leadership and a willingness to cooperate. ltis in the best interests of these communities to
enlist support through the local infrastructure. This is where the crucial element of trust can be established and how the
community can become self sustaining..

The concrete and rebar tank and steel gutter construction design is simple and extremely robust. The 3
tanks will be long and narrow and will stand above ground on a single row of 4 concrete pedestals. A
large Rotary Wheel will be embedded in the 5 x 57 square end of the tank. This will be an impressive
structure next to the the largely grass hut dwellings of the village. It should command attention.

The village leadership will look after the tank as discussed.

APECA with field headquarters at El Fundo will still be providing health and conservation services to
the District long after TRF funding has ceased. In the normal course of the continuing work of APECA,
maintenance issues will be addressed as they are observed. Ideally the education provided to the
villages by Rotary and APECA should allow them to be self sustaining. However, in the real world some
follow up help may be necessary. Ilquitos Sur Rotary and APECA will refresh education issues as needed.

International sponsorship will always be ready to raise “touch up” funds when needed. We will be
watching this project for the future should other villages show interest in receiving a tank.



Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement.
(See the Matching Grant application instructions for suggestions.)

We have established an excellent communication system using email. Spanish email is translated in the
US and English email is translated in lquitos. Iquitos Sur Rotary Club will manage the Rotary funds
used by APECA to build the tanks. Iquitos Sur RC will directly assist with the culturally specific
education essential to the success of this project. Industry Hills RC will monitor the project
closely and collect and provide all the required documentation for The Rotary Foundation. Ilquitos Sur
RC and Industry Hills RC will communicate on all financial decisions pertaining to Rotary funds.

Iquitos Sur Rotary Club will make a press release to the local newspaper to raise awareness of the
project. Dr. Crawford of Industry Hills Rotary Club will collect photographs of the tank construction,
the Amazon areas and the people throughout the project and post a website for all
contributors/Districts to see how things are progressing. For an example see the websites at:
http://mysite.verizon.net/andycrawford/WaterProjectUpdates.html and
http://mysite.verizon.net/andycrawford/WaterProject2006/WaterProject2006SlideShow.html

which follows the construction of the prototype at Nuevo Progreso in July, 2005 and updates a year
later. Dr. Crawford will consult with Alberto Rios (onsite architect) on technical issues pertaining
to tank longevity, durability of construction, ease of use in the Amazon environment as well as
cleaning and maintaining low microbiological load.
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AUTHORIZATIONS

Expianation: Authonzations ensure that both pariners are aware of, and interested in, pursving the dascribad project. By signing below, the
current club pragidents for club-sponsored projects and current distict granta subcommitiee chairs for district-sponsored projects.
as well as the committee members, agree to the criteria listed and affinm their support of the project

All Rotary clubs, districts, and Rotarians invoived in this project are responsible to The Rotary Foundation (TRF) for the
conduct of the project and its subsequent reporting. The signatures of all involved parties confim that they understand and
accept respansibility for the project. Parties may either sign this page or submil a separate letier of commitment,

By signing below. we agree to the following:

+ All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
impiement the project as pragented in this application.

= The club/district agrees 10 undenake this project as an sctivity of the club/diatrict,

* We ensure all cash contributions (as detsiled in Project Financing) will be forwarded to TRF or directly to the project
account after Truulee approval of the grant,

» R and TRF may use information contained in this application to promate the projoct by vanous means such as
The Rotarian, the RFintemational conveition, RVM: The Rotanan Video Magazine, etc.

« The partners agree to share information on best practices when asked, and TRF may provide partners' contact
information to other Rotarians who may wish advice on implementing similar projects.

+ To the best of my knowledge and belief, except as disciosed harewith, neither | nor any person with whom ) have or had
a personal or business relationship is engaged, or imends to engage. in benefting from TRF grant funds or has any
interes{ thal may represent a potential competing or conflicting interest. A conflict of interes! is defined as a situation in
which a Rotarian, in relationship to an cutside organization, is in a position to influence the spending of TRF grant funds,
or influance decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business
colleague, or his or her family, or give improper advaniage 1o others to the detriment of TRF, (NOTE: Any and all
exceplions must be expiained in an attached statement.)

Host Partner ] international Partner
& Ciud presidant (club-sponsored) B3 Ciub presidant (club sponsored)
[ Disteict grants subcommittea chair (district-sponsored) [ District grants subcommittes chair (district-sponsored)
Name Eduardo Ve)asco Name Pamela {leintz |
TRie Fresident _ Tite Presiden"t’: _
Rotary Club iquitos Suys Rotary ndustry Bilie
L . Jowb |
District #4460 | pistrer# | 5300 )
| Signature Signature _
Date Date
AN
Primary Contact \ Primary Contact
Name Rafael Comez ‘ - _S ) Name Nt. Andrew Crawford —
[ signature . T TSgnatre .
Date -/ Date
Projsct Contact #2 s Pl Project Contact #2
Nama Eduardo Vel / Name Simve lerron —_
| Signature — Signature R o]
Date ] Date
Project Contact #3 Project Contact #3
T_E'-"'L. _____Raul. .Hﬁ!nﬁni visgondc Moratles Name Cynai iarulan-colfer N
| Signature ‘ ﬁ 3 | Shgneture | —
Date Date
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Explanation: Authorizations ensure that both pariners are aware of, and interested in, pursuing the described project. By gigning bejow, the
i curent club presidants for cub-sponsored progects and cerent district grants subcommittee chairs foc distrct-spansored projects,
as well as the committee members, agree (o the criteria listed and affirm their sunpart of the project.

All Rotary clubs, districts, and Ratarians involved in this project are responsible to The Rotary Foundation (TRF) for the
conduct of the project and its subsequent reporting. The signatures of all invoived parties confinm that they understand and
accept responsibility for the projact. Parties may efther sign ttis page or submit a separate fetter of commitoient.

By signing below, we agree ta the follewing:

L d

All information contained in this application 18, 1o the hest of our knowledge, true and accurate, and we intend to
implement the project as presented in this application.

The club/district agrees to undertaka this project as-en activity of the club/district.

We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project
account after Trustee approval of the grant.

Rl and TRF may use information contained-in this application to promote the project by various means such as
The Rotarian, the Rl international convention, RVM: The Rotarian Video Magazine, efc.

The partners agree 1o share informalion on best practices when asked, and TRF may provide parners’ contact
information to other Rotarians wha may wish-advice on implemanting similar projects.

To the hest of my knowledge and belief, excepl &5 disclosed herewith, neither | nor any person with whormn | have or had
a personal o business relationship is-engaged, or intenda to engage; in benefiting from TRF grant funds or has any
interest that may represent a potential competing or conflicting interest. A coaflict of interest is defined as a situation in
which a Rotafian, in relationship to an autside-organization. is in & position 1o influence the spending of TRF grant funds,
orinflyence decisicns in-ways that could lead directly or indirectly to fmandial gain for the Rotarian; a business
colleague, or his ar hert family, ar give improper advantage to athers to the detriment of TRF. {NOTE: Any and afl
exceptions must be explained in an attached statement.)
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Host Partner | Internationat Partner

B Club president (club-sponsorad) : | & Ciub presidertt (chib-sponsored)

(] fistrict grants subcommitter chair {district-sponscred) | £3 District grants subicamunittee chair (district-spansered)
Name fduardc Velasco o Name Famela Heint:
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Rotary Club Tquitos Suz Rotsry Industry Bills /
- .  Clufy iy 4 ‘
[ Oistict # 4460 Districy #8500 ) iy
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Name Bdusrdo velagco Name Steve Remgon A
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Name Raul Hernani virconde Méﬁ:al&sj Name il Rarplang ol.@r

Signature Signature ,_ LA A A X —t

Date Date ! / ra@
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From: ENTUR PERU HOTEL DE TURISTAS IQUITOS

PRESUPUESTO COSTO DIRECTO

TANQUE PARA RECOLECCION DE AGUAS PLUMIALES TIPO T28
ASOCIACION PARA LA PROMOCION DE LA EDUCACION Y LA CONSERVACION EN LA AMAZONIA - APECA.
DEPARTAMENTO DE LORETO - DISTRITO DE SARGENTO LORER

S 834236222 P. B2

PRESUPUEATO
JULIO DEL 008
Hem Descripeién Unidad Cant Unitario Pacial Tolal
01.00 TRABAJOS PRELIMINARES
01.01  LMPIEZA DEL TERRENO m2 48.00 151 7248
01.02 TRAZOS, NIVELES Y REPLANTEO m2 48.00 0,59 an 11820
02.00 MOVIMENTO DE TRERRAS
02.01  EXCAVAGION ZAPATAS m3 40.73 1892 T70.81
0202 RELLENO MATERIAL PROMO m3 030 0.03 284 72 1,138.33
03.00 OBRAS DE CONCRETO SMIPLE
0301 BOLADO 1:10 mz 19.00 1048 207.50 wr..
0400  OBRAS DE CONCRETO ARMADO
04.01 ZAPATAS
CONCRETO md 9.00 21088 2,084.74
ENCOFRADO Y DESENCOFRADO ma 260 18,94 174.14
ACERO V/2* Ko. 22015 LY 874.00
04.02 COLUMNAS
CONCRETO m3 120 29.43 269.10
ENCOFRADO Y DESENCOFRADO w2 24.00 24.08
ACERO S8 Kg. an 448 37502
ACERO W& ¥p. 8062 307 15879
0403 VIGAS
CONCRETO m3 .mn 4y 397.10
ENCOFRADO Y DESENCOFRADO m2 122 19.82 23839
ACERO /2" Xg. 112.03 2.97 “e
ACERO 114" Kg. 140.00 424 580.40
04.04  TANOUE
CONCRETO m3 1020 22049 234039
ENCOFRADO Y DESENCOFRADO m2 T2 24.00 2338 84
ACERO VO Kg. 42053 97 326132
04.05 LOSA DE SERVICIO
CONGCRETO m3 440 21058 226 83
ENCOFRADO Y DESENCOFRADO m2 832 18.14 150.02
ACERO 28" Kg. 178.15 . 89932 1585298
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08.00
05.01
05.02
15.03

08.00
08.01
08.02

07.00
07.01

08.01

09.00
00.01
09.02
09.03
00.04
09.08
06.00
09.07
09.08
09.00
09.70
00.13
00.12
08.18
0014
06.18
09.16
09.17

ENTUR PERU HOTEL DE TURISTAS IQUITOS

REVOQUES Y ENLUCIDOS

TARRAJEQ MUROS EXTERIORES E INTERIORE!
TARRAJED CIELORASO

TARRAIED COLUMNAS Y VIGAS

P08 Y PAVIMENTOS
CONTRAPIEO 1°
P130 CERAMICO VITRIFICADO

10CALOS
ZOCALLD DE CERAMICO VITRIFICADO

PINTURA
PINTURA Y ARTE FINAL

INSTALACIONES SANTTARIAS
CANALETA Y BAJADA AL TANQUE
SALIDA DESAGOE -

RED DE DESAGUE PVC SAL
TUBERIA DE VENTRACION 2°
BUMIDERO DE BRONCE 2°
REGISTRO ROBCADO DE BRONCE 4"
YEE SANITARA 2 0 27

Co0O PVC SAL

LLAVE DE COMPUERTYA 2*
VALVILA EBFERICA Z°

VALVULA ESPFERICA 1
REDUCCION PVC SAP T - 1°
NIPLE 2°

NIVEL DE AGUA

TAPA TANGUE
IMPERMEABILIZANTE SIKA
SILCONA

TOTAL COSTO DIRECTO

m2
m2

L

;FFFgFgggg;;?_;gi

78.35
n¥»
38 45

3563
14.00

27.00

13.14

41,00
4.00
15.00
a5
1.00
1.00
1.90

1.00
100
100
1.00
2,00
1.00
1.00
17.00

ARG
REG. LAt

R 894236222

9.81

15.00
14.88

11.48
40.38

60.43

GLOBAL

GLOBAL
376
919
18.04
21.60

24 60
1004
508
88.00
117.00
3830
16.20
10.00
5.00
GLOBAL
5.50

(.——'

ALRERTURIOS MOREND
UYTFCTYDO

NESYE

746.10
335.08
$33.08

419.77
585.04

1,831.81

117546
155.04
137.88

9.02
2100
28,80
10.04
10186
68.00

117.00
S8.30
1620
20.00
85.00
59.44
93.60
65.00

uss

P. 83

1410.03

183181

2,480.10

nmn
TA0.04



PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official Rl exchange rates
can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.

Budget item Name of supplier Amount
Alberto a. Rios Moreno (see
_ detailed material and at-site
Materials and labor for one 20,000 L tank laborer requirements and 7,420.04
costs attached)
- - - - Alberto a. Rios Moreno (see
Professional architectural/engineering p
supervision for one 20,000 L tank attach?d honorarios 1,000
profesionales)
APECA support services for one 20,000 L tank.
Includes access and introduction to the R
Amazon communities, work force supervision, Aiggérﬁgrgtgzﬁﬁeggtalled 6,563.79
river transportation, water education, etc. P
(see details attached)
Sub Total for one 20,000 L tank 14,983.83
Total for three 20,000 L tanks 44,951.49
Subtotal | 44,951.49
Exchange rate used | US$1=1
Total in U.S. dollars | 44,951.49




Aug 18 06 11:12a

PROJECT FINANCING

Dale Ann Knight

707-838-3226

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed from District
Designated Funds (DDF). Use of DOF mus! be authorized by the district Rotary Foundation committee chair.
TRF matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or

district must provide at least $100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a ietter wilt be sent to the sponsors notifying them

of approval ard providing delailed instructions on how and where to submit their contributians.

Host Rotary clubs or district inside
the project country

(The primary host club Or district must
provide at least US$100.).

Cash {US$)

DOF (US$)

DRFC Chalr (Print Name)

ORFC Chair Authorization

Rotary Club of 1Iquitos Sur
(4460)

150

International Rotary clubs or district
outside the project country

Cash (USS$)

DDF (USS$)

DRFC Chair (Print Name)

DRFC Chair Authorlization

Rotary Cluk of Industry
Hills (5300)

3150

Rotary Club of Apple Valley
(5300}

%) 60

Rotary District ¥ 5300

(Sl

Bob Novell

Rotary Club of Santa Rosa
Sunrise (5130)

5,000

Rotary Club of Santa Rosa
west (5130)

Rotary Club of Sebastopol

1,500

2,000

151307
Rotary District # 5130

5,000

Cameron Reeves

N\

Subtotals, Cash and DDF

tYe50.

(275

TOTAL Cosponsor contributions

$26,2725.00

Total funds requested frormn TRF
{must be at least US$5,000)

$18°126.49

Additional outside funding
(not matched by, or forwarded to. TRF)

0

Total project financing
(must equal budgat on page 4)

$44,951.49

7(a)
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PROJECT FINANCING

Explanation: Clearly list all financing in U.S. dollars noting which funds wili be contributed in cash and which will be contributed from District
Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair.
TRF matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or

district must provide at least $100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors notifying them
of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or district inside

the project country

(The primary host club or district must

provide at least US$100.). Cash (US$) | DDF (US$) | DRFC Chair (Print Name) DRFC Chair Authorization
Rotary Club of Iquitos Sur 150

(4460)

International Rotary clubs or district

outside the project country Cash (US$) DDF (US$) | DRFC Chair (Print Name) DRFC Chair Authorization
Rotary Club of Industry 3,150 Refey ro Berimen]
Hills (5300) & Ve r 74,
Rotary Club of Apple Valley 3,150 J,é‘ ro commyfmed |
(5300) % Aefer 7€
Rotary District # 5300 6,275 Bob Novell Robut L Aove ls
Rotary Club of Santa Rosa 5,000

Sunrise (5130)

Rotary Club of Santa Rosa 1,500

West (5130)

Rotary Club of Sebastopol 2,000

(5130)

Rotary District # 5130 5,000 Cameron Reeves s-lq ot 7@

Subtotais, Cash and DDF

$14,950v  $11,275 7

TOTAL Cosponsor contributions

$26,225 7

Total funds requested from TRF
(must be at least US$5,000)

$18,726.49 7

Additional outside funding
(not matched by, or forwarded to, TRF)

Total project financing
(must equal budget on page 4)

$44,951.49 7

7 (e)




ROTARY CLUB OF INDUSTRY HILLS
P.O. BOX 3183, CITY OF INDUSTRY, CA 91744
DISTRICT 5300

August 17, 2006

The Rotary Foundation
One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698

Regarding: The Fernando Lores Water Project 2006 Matching Grant

Dear Rotary Foundation,

This is to confirm that the Rotary Club, Number 0788 roup S, Region California East

of District 5300 will contribute $3,150.00 toward the project to provide clean drinking

water to the inhabitants of Fernando Lores, Loreto, Peru.

in Rotary,

Pamela Heintz

Presjdent, Industry Hills Rotary Club, District 5300

Email: pjheintz@aol.com
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ROTARY CLUB OF APPLE VALLEY

SERVICE ADOVE SBLF . ME PROPITS MOST WIHO SERVES BEST
P 0. 80X 943
APPLE VALLLY, CALIFQRNIA 923Q7

August 18, 2006

The Rotary TFoundation
ine Rotary Center
1560 Sherman Avenue
Evanston, Tllinois

Re: The TFernando Lores Water Project 2006 Matchiayg Grant
Dear Rotary Foundation,

This letter confirms that the Rotary Club of Apple Valley,
#773 of District 5300 will contribute $3,150.00 towards the
aforementioned project to provide clean drinking water for the
inhabitants of Ternando Lores, Loreto, Peru.

President 2006-2007, Rotary Club of Apple Valley
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ROTARY INTERNATIONAL DISTRICT 5300
SOUTHERN CALIFORNIA AND NEVADA

CHRISTINE MONTAN
DISTRICT GOVERNOR 2006-07

1357 Cogswell Road, South El Monte
California USA 91733-3844

W) 626-570-5065 (W fax) 626-281-9023
August 20, 2006 ((H)) 626-448-1470 (H fax) 626-350-9343

cmontan@hotmail com

The Rotary Foundation
One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698

Regarding: Matching Grant Request for
Peruvian Water Project

Dear Rotary Foundation,

This is to confirm that District 5300 will contribute $6,275 from the
2006-07 DDF toward the proposed project sponsored by the Industry
Hills Rotary Club to construct water storage tanks in the District of

Fernando Lores, Loreto, Peru.

Yours in Rotary service,

) * . ’
éammm%
Christine Montan, District Governor
District 5300 — Southern California and Nevada

cc: Robert E, Novel|, District 5300 Rotary Foundation Chalr

Rotary International theme 2006-07 - LEAD THE WAY




PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions below are a
guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or

Rotarian cannot own equipment.)
No equipment purchases anticipated on this grant. The water tank will be owned by the village

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
Not Applicable. Training in the value and use of clean water is an integral component of this project.
It will be provided by APECA and lquitos Sur Rotary Club.

Is software necessary to operate any items? If so, has software been provided?
Not required

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the

project country.
Not Applicable - all local materials

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and
must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for

equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?
Not Applicable

COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. They are reviewed twice a year at the October and
April Trustees’ meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project

¢ Involves the benefiting community
¢ Is viable and will be maintained by the benefiting community after grant funds have been expended

Please refer to The Guide to Matching Grants (144-EN) and the Rl Web site (www.rotary.org) for additional information.



AUTHORIZATIONS

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By signing below, the
current club presidents for club-sponsored projects and current district grants subcommittee chairs for district-sponsored projects,
as well as the committee members, agree to the criteria listed and affirm their support of the project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the
conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and
accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following:

¢ All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the project as presented in this application.

e The club/district agrees to undertake this project as an activity of the club/district.

e We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project
account after Trustee approval of the grant.

¢ Rl and TRF may use information contained in this application to promote the project by various means such as
The Rotarian, the Rl international convention, RVM: The Rotarian Video Magazine, etc.

e The partners agree to share information on best practices when asked, and TRF may provide partners’ contact
information to other Rotarians who may wish advice on implementing similar projects.

e To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had
a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any
interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in
which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds,
or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business
colleague, or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all
exceptions must be explained in an attached statement.)

Host Partner International Partner

X Club president (club-sponsored)
[ District grants subcommittee chair (district-sponsored)

X Club president (club-sponsored)
[ District grants subcommittee chair (district-sponsored)

Name Eduardo Velasco Name Pamela Heintz

Title President Title President

Rotary Club Iquitos Sur Rotary Industry Hills
Club

District # 4460 District # 5300

Signature Signature

Date Date

Primary Contact

Primary Contact

Name Rafael Gomez Name Dr. Andrew Crawford
Signature Signature
Date Date

Project Contact #2

Project Contact #2

Name Eduardo Velasco Name Steve Herron
Signature Signature
Date Date

Project Contact #3

Project Contact #3

Name Raul Hernani Vizconde Morales Name Cyndi Parulan-Colfer
Signature Signature
Date Date
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ATING ORGANIZATION

Explanation: A cooperating organizalion is an organization that is directly involved in the implementation of the project, offering technical
expettise and project coordination. A benefiting entity is the racipieat of goods or services and is not considered a cooperating organization.

if this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project). provide the
following:

Name of organization APECA Peru Inc. (Association Promoting Education and Conservation in Amazoria)
Street Address Sargento Lores 627
City, State/Province Iquitos, Loreto Postai code Countty Peru
Office phone 51-65-23-482 Fax

Web address For general information on APECA programs
E-mail apecaperufapecaperu.org visSit wwWww.apecaperu.org

In addition to the above, the following must be attached:
« Letter of participation from cooperating organization that specifically states:
~ Its responsibilities and how it will interact with Rotarians
- The organization’s agreement to cooperate in any financial review of the project

« A letter of endorsement from the host partner confirming that the cooperating organization works within that
country's laws

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one

partner take primary responsiblity for submitting the final report to TRF. It is recommended that the club or district receiving
the funds shoukl take primary responsibility.

“By signing below, our club/district accepts primary reporting responsibility.”
Print name Dr Andrew Crawford Signature  F@f-en YO 29 /OCG—) SIG MQ":UVE
District 5300

Rotary club Industry Hille

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
certifies the application as complete. If the application is not complete or eligible, it will be retuined to the host partner with a brief

explanation.

*On behalf of the committee, | hereby certify that to the best of my/knowledge and-pbjlity this gsant apphoahon s c lete
meets all TRF guidelines. and is eligible for funding.”
°"//

Print name of DGSC Dale Ann Knight (5130}
George Newton (5300) »

District 5130 s 5300




COOPERATING ORGANIZATION

Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering technical
expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a cooperating organization.

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the
following:

Name of organization RPECA Peru Inc. (Association Promoting Education and Conservation in Amazonia)

Street Address Sargento Lores 627

City, State/Province Iquitos, Loreto Postal code Country peru

Office phone 51~65-23-482 Fax
Web address For general information on APECA programs

E-mail apecaperu@apecaperu.org visit www.apecaperu.org

In addition to the above, the following must be attached:
o Letter of participation from cooperating organization that specifically states:
— Its responsibilities and how it will interact with Rotarians
— The organization’s agreement to cooperate in any financial review of the project

« A letter of endorsement from the host partner confirming that the cooperating organization works within that
country’s laws

FINAL REPORT

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one
partner take primary responsibility for submitting the final report to TRF. It is recommended that the ciub or district recgiving

the funds should take primary responsibility. A/) /

“By signing below, our club/district accepts primary reporting responsibility.”

Print name Dr Andrew Crawford Signature
Rotary club Industry Hills / / District 5300
e

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief
explanation.

“On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete,
meets all TRF guidelines, and is eligible for funding.”
Print name of DGSC Dale ann Knight (5130)

George Newton (5300) Signature

District 5130 & 5300 Date
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ENTUR PERU HOTEL DE TURISTAS IQUITOS S ¥8423622 F, 81

FAX (626) 968-8613 USA

Por la presente hacemos constar que conocemos a la ONG Asociacion para la Promocion
de Educacién y Conservacion de la Amazonia (APECA) quienes vienen trabajando desde
hace muchos anos en la amazonia peruana desarrollando trabajos de Investigaciony
Entrenamiento en Agricultura Practica, Nutricion, Salud Publica, Vacunaciones Periodicas

y Visitas de Salud Preventiva a las Comunidades y Campaia de Salud Dental.

En los Ahos 2003 y 2004 los Rotarios y APECA realizamos trabajos conjuntos de Atencion

Médica y Entrega de Medicinas sn diversas comunidades.

En el aio 2005 desarrollamos en la Localidad de “Nuevo Progreso” Provincia de Fernando
Lores, Departamento de Loreto - Peri ubicado a Orillas del Rio Amazonas y una hora de
viaje desde la ciudad de Ilquitos en Yate de 250 hp. un Programa PRiloto (Tanque de 20.000
Litros) para la Recoleccion de Agua de Lluvia y Tratamiento de Cloro para proveer a

pequeias comunidades con Agua Limpia Segura (Rciary Club Iquitos Sury APECA),
Por Tanto:
Rotary Club Iquitos Sur recomienda a la ONG APECA pura seguir sirviendo en la amazonia

para mejorar la calidad de vida de los moradores de las comunidades de la amazonia

peruana.

Iquitos, 30 de Marzo del 2008

JAIME MATUTE PINEDO
Presidente



From:

ENTUR PERU HOTEL DE TURISTAS IQUITOS

SN1/06
To Whom it may concern:

Letter of Participation APECA I

S 884236222

eru — Rolary Club

With Funding provided by a Malching Rotary Grant, APECA Peru agrees to parlicipate

in a project as the “Cooperat
collection tanks in high risk rem
Loreto, Peru.

The Paramewers of Pariicipation for

ng Organization” that will construct three rainwater
ote Amazon villages of the Distnct of Fernando [.orcs,

APECA Peru will be to assume

responsibility for the development of field relationships in the 3 wvillages, onent the
population to the project, cuurdi&nale the participation of the villagers, construct the tanks

and providc ecducation

to thF

beneliting population. To manage the financial

responsibilities of these activities, APECA Peru will create a scparate account dedicated
to Matching Grant funds designated for this project,

APECA will take respousibility lor all acuvities conceming the villages,

including transportation of all
concept to thc general

population,

naterials and coordinators, introduction of the project
and discussions with elected community

representatives through legal comtracts relating 10 procurement ol community tank site
and rainwater collection system with each village.

APECA assumes respon'j'ibility for the design of the tank based on the working

drawings of Alberio Rios (Arc

itecto) and the successful prototvpe he built at Nuevo

Progreso in 2005, Supervision by APECA involves regular visits 10 the construction site

o ensure (hat the project meets
and pubhic heath standards. All 14

The education segment

legal specifications for Peruvian construction standards
bor will be contracted and managed by APECA.

ol the project wall personally deliver culturally specific

public health information to schools of cach conununity. Honte visits wi)) be made to
cducate the population on publjc heahth issues including the danger of infectious and

watcr borne diseases, methods
methods for safe transportation

f prevention ol these diseases, sanitation benefits and
'd storage of water.

APECA will interacl with the Iquitos Sur Rotary Club by providing the necessary
river guidcs and support for warking field inps, as well as information and updates to
Rotary Club members of the pragress of the projects in the field.

APECA agrees to submi

to any financial review of the activities connected with

this Progect and will provide the required financial accounting in a timely manner,




From: ENTUR PERU HOTEL DE TURISTAS 1QUITOS F P34236222

aberi 105 D00 (@) &2

arquiteuleo

Iquitos, 12 de Mayo del 2006

Sefiores:
APECA

Estimados Seiiores;

Me es grato dirigitme a ustedes, a fin de hacer de su
conocimiento mi propuesta de Honorarios Profesionales por la
Supervision de un Tanque de Recoleccion de Agua de lluvias, que
comprende lo siguiente:

Eleccion de! sitio

Verificacion de naturaleza y condiciones del suelo

Verificacion de dimensionamiento y colocacién del acero estructural
Verificacion de la mezcla del cemento

Verificacién del Sistema de Tuberias

AN N N N N

Conformidad de la Obra
TOTAL HONORARIOS PROFESIONALES US$ 1,000.00

Se adjunta copias de! Presupuesto de Costo Directo del Tanque T-20.

Agradeciendo la atencion a la presente me suscribo de ustedes.

Atentamente,

ALBERTO RIOS MORENO
ARQUITECTO



From:

ENTUR PERU HOTEL DE TURISTAS IRQUITOS =8 #94236e22 P.BS
APECA Asociacion para la Promocion de Educacion y
Conservacion de la Amazonia
PROFORMA

Construction of 20,000 {itar tanks in three communities
District of Fernando Lores, Loreto, Peru

OBJECTIVE: Construction of 0120,000 liters rain water tanks in high risk remote communities,

SUBTOTAL US$ TOTAL Uss$

PRELIMINARY EVALUATION AND COORDINATIONS

1. PRELIMINARY EVALUATIONS AND COORDINATIONS
« Introduction of the Proyect concept to the general population
+  Development of flakd Relationships
+ Discussions of Village participation
s Community representatives through legal contracts

CONSTRUCTION OF 01 TANK

1. DIRECT COST OF THE WORK 7,420.00
s Materials
s Labor

2. GENERAL EXPENSE OF THE WORK 4,159.81

» Fisld Project coordinator

Transportation of Materials

Transportation of Construction Personsl

Conatruction Personal food and lodging

Transportation of Supervisor (Inspector) and Field Coordinator

® o ¢ 9

EDUCATION

1. EDUCATION PROJECT
s Presentation of Culturally Specific public Health Materials
e Maethods of prevention of these diseases
e Maintenance training for Village Authorities
« Digpensing, transportation and storage of Clean Water

COORDINATION AND ACTIVITIES OF APECA

1. RESPONSIBILITY AND RELATIONSHIPS
« Interact with Iquitos Sur Rotary Club
» Providing the necessary river guides and support for field trips
» Information and updates of the project in the fieid
« Administration

TOTAL US$

President APECA President s
APECA FPERU

Sargento Lores 627. Iquitos — Pera
Tel./Fax: (51-65) 23-4820

WWW.apecaperu.org E-mail: ginalow@apecaperu.org

742.58

11,579.81

843.69

817.58

B e —————

13,983.83



Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions or concerns,
please contact the Humanitarian Grant Coordinator for the project location.

R gNRE S B B

QR RO O

Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the Rl Web
site at www. rotary.org)?

Does the project description clearly state how the project will assist those in need?

Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the
project?

Have both the host and international partners created committees to oversee the project? Are these individuals
correctly listed on the application with their complete contact information?

Is a detailed, itemized budget included in the application?
Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?

Have all six committee members provided their authorizing signatures?
If a cooperating organization is involved, are the following letters included with the application:

Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and
agreeing to cooperate in any financial review of the project

Letter of endorsement from the host partner confirming that the cooperating organization is reputable and
works within the laws of that country

if the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan
included?

If the grant request is US$25,001 or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or international partner certified the application as
complete and eligible?

Is there a minimum of nine authorizing signatures included in the application?
Have the partners made copies of all documents for their files prior to submitting them to TRF?

Complete applications should be sent to:

Humanitarian Grants Program

L
The Rotary Foundation
v One Rotary Center
.

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-9759

E-mail; grants@rotary.org

141-EN—(206)
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