The Action Plan Toolkit
GET YOUR START
· Club Health Check (PDF) — Identify your club's problem areas and make changes to help it stay relevant for members and the community
· Enhancing the Club Experience (member satisfaction survey) (PDF)
· What makes up the club experience flyer (PDF)
· Action Plan Flyer (PDF) — Keep Rotary’s Action Plan priorities and objectives readily available
· Action Plan Talking Points Presentation and Speech (PPTX) — The talking points are presented as a speech in PowerPoint format
· What Clubs Can Do Flyer (PDF) — Learn what clubs can do to implement the Action Plan locally
· Use the Diversifying Your Club assessment (PDF) to create a member diversity and inclusion plan
· Club Planning Assistant — Answer questions about your club to get specific advice to address challenges. Build the suggested strategies into your club's membership plan
BUILD YOUR SKILLS
· Action Plan Overview (PDF)
· Increase Our Impact white paper (PDF)
· Expand Our Reach white paper (PDF)
· Enhance Participant Engagement white paper (PDF)
· Increase Our Ability to Adapt white paper (PDF)
· Strategic Planning Guide (PDF)
· Strategic Planning Facilitation Guide (PDF)
· Action Plan Learning Plan
· Designing Your Rotary Experience (PDF) — Explore all the ways to make connections, participate in meaningful service, and more to design your Rotary experience.
CONTINUE YOUR JOURNEY
· Complete our survey for a chance to be featured in one of our publications or social channels
· Action Plan Communication Guide (PDF)
· Developing Effective Service Projects

